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TIR Services

Land Route Connectivity for Export/Import & Transit Cargo

End-to-End Solutions

Transport Internationaux Routiers or the International Road Transport (TIR) 

Convention stands as an important multilateral initiative to streamline and 

standardize the administrative procedures associated with global road transport. 

Pakistan became the 69th Contracting Party to the TIR Convention in 2016. Despite 

its accession, the TIR system witnessed limited utilization in Pakistan. The major 

initiative was taken by NLC with launch of first commercial operation to Turkiye and 

Azerbaijan in September 2021. Since then, NLC has progressively extended 

land-based transportation operation to China, Poland, Belarus, Kazakhstan, 

Uzbekistan, Kyrgyzstan, Turkmenistan, Tajikistan and Russia while plans are afoot 

to expand NLC’s outreach to other countries in Eastern Europe. 

NLC's TIR services have empowered business communities to venture into previously unexplored markets within the region. Additionally, it has provided 

the shortest route for landlocked Central Asian Republics to access global markets through Pakistani seaports in Karachi and Gwadar. In recognition of its 

outstanding contributions to improving regional connectivity, the International Road Transport Union (IRU) has granted Corporate Membership status to 

NLC.
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Almaty, Kazakhstan

Reefer Service
Following establishment of land route connectivity to Central 

Asian Republics, and other countries in the region, NLC started 

cross-border reefer service to the regional countries. The move 

is poised to have a profound impact on the export of food and 

agricultural products that will give substantial boost to the 

agrarian economy of the country.  

The trailblazing service affords the exporters with opportunity 

to transport perishable items in refrigerated containers. 

Transportation of such cargo under the TIR system drastically 

slashes the transit time and cost. It has helped enhance the 

efficiency of cold supply chain of Pakistan’s logistics sector. 

The service caters to the transportation of fresh produce, 

seafood, meat & frozen items, vegetables and fruits including 

bananas, kinnow, mangoes and cherries.

The cross-border reefer service is a testament to NLC’s 

commitment to the development of logistics industry, offering 

a seamless and temperature-controlled solution for  

perishable goods.
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PAKISTAN

Poti

Mersin

Bandar Abbas

Jebel
Ali

Gwadar

Karachi

 Tashkurgan

Sost

Torkham
Chaman –
Spin Buldak

Korday – Ak Zhol

Sarakhs - Sarakh
Khunjerab Pass

Farab - Alat

Karaganda

Bishkek

Kashgar

Almaty

Tashkent

Qom

Islamabad

Kabul

Quetta

Astana

Shangdong

Hangzhou

Shanghai

Turgat - Torugart

Kulma Pass

Taftan -
Mirjaveh

Istanbul

Ashgabat

Turkmenbashi

Birjand

Zahedan

Towrgondi - Serhetabad
Herat

Moscow

Makhachkala

Caspian Sea

Black Sea

Derbent

Alat
Ankara

Astara - Astara

Taskala - Ozinki

Shymkent
Saryagash - Kaplanbek

Termez -
Hairatan

Shir Khan Bandar -
Panj-e Payon

Irkeshtam Pass
Dushanbe

Minsk

Belarus

Red Bridge

Warsaw

Poland

Romania

Ukraine
Slovakia

Hungary

Serbia
Bulgaria

Austria

Turkiye

Iran

China

Russia

Greece

Czechia

Sarpi - Sarp

Gurbuluk - Bazargan

Baku

From Pakistan to China, Russia, Poland, Belarus, Uzbekistan, Kyrgyzstan,
Turkmenistan, Tajikistan, Kazakhstan, Turkiye & Azerbaijan in 12-15 days*

*Conditions Apply

Our Destinations
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Karachi to China (All Cities)

Sost – Tashkurgan

Karachi 

Shanghai

Kashgar

Route Chart

Route (from Karachi)
Dist
(Km)

Color Code

Kashgar via Sost 2,610

Karachi to Kasghar via Sost

From To Dist (Kms)

Karachi Sost 2100

Border Clearance Sost -Tashkurgan

Sost Tashkurgan 220

Tashkurgan Kashgar 290

Total Distance 2,610
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Karachi

Herat

Turkmenbashi

Derbent

Baku

Samur -Kazmalyarskiy

Kandhar

Ashgabat

Moscow

Astara -Astara

Taftan -Mirjaveh

Towrghondi – Serhetabat)

Chaman – Spin Buldak

Torkham – Torkham  
Hairatan -Termez

Taskala – Ozinki

Karachi to Moscow via Torkham
From To Dist (Kms)

Karachi Islamabad 1545
Border Clearance at Torkham

Torkham Hairatan 680

Border Clearance Hairatan – Termez
Termez Samarkand 755
Border Clearance at Yallama – Konysbayeva

Konysbayeva Taskala 2140

Border Clearance at Taskala – Ozinki
Ozinki Moscow 1195

Total Distance 6,315

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Moscow via Torkham 6,315 Main Route 
Moscow via Chaman 5,624 Alternate 1
Moscow via Towrgondi 6,420 Alternate 2 

Yallama -Konysbayeva 

Karachi to Moscow
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Turkmenistan 

Karachi

Kandhara

Baku
Sarpi – Sarp

Red Bridge

Chaman – Spin Buldak

Towrgondi – Serhetabat

Izmir
Mersin

Ashgabat

Istanbul

Turkmenbashi

Azerbaijan

Taftan -Mirjaveh

Gurbulek – Bazargan Tehran

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Istanbul via Chaman 5,295 Main Route 

Istanbul via Taftan 5,624 Alternate 

Quetta

Karachi to Istanbul via Chaman
From To Dist (Kms)

Karachi Chaman 810
Border Clearance at Chaman – Spin Buldak

Spin Buldak Towrgandi 800
Border Clearance at Towrgondi – Serhetabat

Serhetabat Ashgabat 580
Ashgabat Turkmenbashi 580

Turkmenbashi Baku 330
Border Clearance at Red Bridge Border

Baku Sarpi (Georgia) 950
Border Clearnace at Sarpi – Sarp

Sarp Istanbul 1245

Total Distance 5,295

Karachi to Istanbul
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Turkmenistan 

Karachi

Kandhara

Baku

Chaman – Spin Buldak

Towrgondi – Serhetabat

Ashgabat

TurkmenbashiAzerbaijan

Taftan -Mirjaveh

Tehran

Astara – Astara

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Baku via Chaman 2,308 Main Route 

Baku via Taftan 3.372 Alternate 

Quetta

Karachi to Baku via Chaman

From To Dist (Kms)

Karachi Chaman 810

Border Clearance at Chaman – Spin Buldak

Spin Buldak Towrgondi 800

Border Clearance at Towrgondi – Serhetabat

Serhetabat Ashgabat 580

Ashgabat Turkmenbashi 580

Turkmenbashi Baku 330

Total Distance 2,308

Karachi to Baku
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Turkmenistan 

Karachi

Kandahar

Chaman – Spin Buldak

Towrgondi – Serhetabat

Ashgabat

Azerbaijan

Torkham -Torkham

Farab -Khodzhidavlet

Kabul

Hairatan -Termez

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Ashgabat via Chaman 2,190 Main Route 

Ashgabat via Kabul 4,762 Alternate 

Karachi to Baku via Chaman

From To Dist (Kms)

Karachi Chaman 810

Border Clearance at Chaman – Spin Buldak

Spin Buldak  Towrgondi 800

Border Clearance at Towrgondi – Serhetabat

Serhetabat Ashgabat 580

Total Distance 2,190

Islamabad

Bukhara

Karachi to Ashgabat
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Dushanbe

Kabul 

Karachi

Torkham – Torkham 

Shir Khan Bandar - Panj-e-Payon Sost – Tashkurgan

Karasu – Kulma Pass

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Dushanbe via Torkham 2,420 Main Route 

Dushanbe via Sost 3.385 Alternate 

Islamabad

Karachi to Dushanbe via Torkham

From To Dist (Kms)

Karachi Torkham 1610

Border Clearance at Torkham –Torkham

Torkham Kabul 230

Kabul Shir Khan Bandar 400

Border Clearance at Shir Khan Bandar

Panj-e-Payon Dushanbe 180

Total 2,420

Karachi to Dushanbe
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Karachi

Kashgar

Bishkek

Turgat -Torugart

Sost -Tashkurgan

Hairatan – Termez

Torkham –Torkham

Kamyshanovka

Islamabad

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Bishkek via Sost 3,280 Main Route 

Bishkek via Torkham 3.700 Alternate 

Karachi to Bishkek via Sost

From To Dist (Kms)

Karachi Sost 2100

Border Clearance at Sost – Tashkurgan

Tashkurgan Kashgar 510

Kashgar Torugart 170

Border Clearance at Turgat -Torugart Pass

Torugart Bishkek 500

Total Distance 3,280

Karachi to Bishkek
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Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Almaty via Torkham 3,785 Main Route 

Almaty via Sost 3,520 Alternate 
Karachi

Kabul

Samarkand

Taraz

Almaty

Yallama -Konysbayeva

Hairatan – Termez

Torkham –Torkham

Hiratan

Kashgar

Sost

Sost – Tashkurgan

Korday -Akzhol

Turgat -Torugart

Islamabad

Karachi to Almaty via Torkham

From To Dist (Kms)

Karachi Torkham 1610

Border Clearance at Torkham – Torkham

Torkham Kabul 230

Kabul Hairatan 450

Border Clearance at Hairatan –Termez

Termez Samarkand 380

Samarkand Gist Kuprik 335

Border Clearance at Yallama – Konysbayeva

Zhibek Zholy Taraz 290

Taraz Almaty 490

Total Distance 3,785

Karachi to Almaty
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Chaman – Spin Buldak

Serhetabat -Towrgondi

Farab -Khodzhidavlet

Herat Kandahar

Karachi

Tashkent

Kabul
Torkham –Torkham

Termez

Hiratan

Torkham

Route Chart

Route (from Karachi)
Dist
(Kms)

Color Code

Almaty via Torkham 2,500 Main Route 

Almaty via Sost 3,520 Alternate 

Karachi to Tashkent via Torkham

From To Dist (Kms)

Karachi Torkham 1610

Border Clearance at Torkham – Torkham

Torkham Kabul 230

Kabul Hairatan 450

Border Clearance at Hairatan – Termez

Termez Samarkand 380

Samarkand Tashkent 240

Total 2,500

Hairatan – Termez

Karachi to Tashkent
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Kashgar – Ashgabat (Unimodal / Land Route)

Kashgar

Sost -Tashkurgan

Islamabad

Quetta

Ashgabat

Towrgondi -Serhetabat

Kandahar

Chaman – Spin Buldak

Herat

Kasghar to Ashgabat
From To Dist (Kms)

Kashgar Tashkurgan 290

Border Clearance at Tashkurgan
Tashkurgan Sost 215

Border Clearance at Sost
Sost Islamabad 680

Islamabad Quetta 900

Quetta Chaman 127

Border Clearance at Chaman – Spin Buldak
Spin Buldak Towrgondi 800

Border Clearance at  Towrgondi – Serhetabat
Serhetabat Ashgabat 580

Total Distance 3592
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1

Jabel Ali

Thailand

Jakarta

Yokohama

Busan

Haiphong

Ho Che Min

Karachi
Gwadar

Termez

Mombasa

Kazakhstan

1

NLC Multimodal Operations
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ICI PAKISTAN LTD.

Our Clients and Partners





www.nlc.com.pk

Headquarters National Logistics Corporation
Harding Road, Rawalpindi, Pakistan.

UAN: +92 51 111 652 000
Email: info@nlc.com.pk, tir@nlc.com.pk, customer.care@nlc.com.pk


